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Inside... 


Pedal power 


Al Myers of Klamath Falls 
found a way to do his 
_ inspection job and get a little 
exercise, too. 
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| E-mail fair game 
A recent media request for 


all ODOT e-mail records 
causes employee concern. 


Fire duty 
MCEO Barry Lampert fights 


a fire at a local shake mill on 
his way to work. 
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Region 2’s guiding light 


The new Region 2 Dispatch 
Center provides around-the- 
_ clock communications 
services. 


To the PUC 
employees who have 
joie) ODOT — 
_ welcome to your first 
_ iaaue of Transcript. 


Published by ODOT 


mmmunications Branch 
ase send, call or FAX address 


3) 986-3431 


DMV rings in1996 with 
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shorter lines for customers 


B usiness was back to 
normal as DMV 
rang in the new year. 

By the end of the 
year, wait times in field 
offices were at or below 
the branch’s 15-minute 
goal, and turnaround 
from mailed-in regis- 
tration renewals and 
address changes were 
about a week. 

“It was a holiday gift 
to our customers. I 


Now Serving 
09 


can’t thank our 


employees enough for 


their hard work and 


dedication during the 


Wait Time (Minutes) 


past few months. And 


it was many of their 


good ideas which 
really helped us reach 
our goals,” said DMV 
Manager Jane Hardy 
Cease. 

The most notable 
improvement was in 
title transaction turnaround, Cease said. 

“Although we are just now reaching our goal of a 21- 
day title turnaround, we eliminated the backlog before 
the holidays,” she said. 

That backlog, which reached a peak of nearly 240,000 
in September, is now a “normal” 60,000. 

The next step is to keep those customer service levels 
going. But that will take staff positions and money that 
were not originally built in to the budget. That is why 
DMV and the Information Systems Branch have jointly 
written a proposal they hope to present to the Legislative 
Emergency board in late January. 
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Target: No more than 20 minutes average 


Wait times in DMV field offices fell to at or below the 15-minute goal by Dec. 15. DMV 
predicts wait times will continue to fall in January. 


But first they must get the go-ahead from the Trans- 
portation Commission, which meets mid-January, and 
the Joint Legislative Information Management and 
Technology committee, which meets Jan. 24. 

“The most important part of the E-board request is 
for ISB to get the resources they need to stabilize the 
system. If the system isn’t stable, the work can’t be done 
in the first place,” said Cease.(Written by Natalie Barnes, 
DMV public information representative, 945-5465.) 9 


For more information on the E-board proposal, 
see the related story on page 8. 


1995 goes out with a bang for Oregon roads 


ecord rainfall:and hurricane-strength winds in 

November and December caused nearly $5 million 
damage to highways in Oregon, according to prelimi- 
nary estimates by ODOT’s Operations Support Section. 

ODOT maintenance offices in 21 counties reported 
some degree of storm damage. Five counties reported 
significant damage to state highways. Approximately 
$2.5 million of the damage occurred in Tillamook 
County, including $1.1 million damage to state high- 
ways and $1.4 million damage to county roads. High- 
ways and roads in Clackamas and Yamhill counties 
suffered $800,000 in damages. 

In figuring damage amounts, the department included 
the cost of both materials and personnel assigned to 
cleanup and repair activities. 

Maintenance crews reported major damage in these 
counties: 

p Clackamas County — High water caused 


$700,000 damage to the Roaring River Bridge on 
the Clackamas Highway (Ore. 224) the week of 
Nov. 27. A contractor has installed a temporary 
bridge while workers replace the damaged struc- 
ture. A Dec. 13 slide caused another $80,000 
damage to a section of the highway 12 miles east 
of the bridge. ODOT spent an additional $70,000 
to repair traffic signals and signs and clear debris 
from highways following the Dec. 12 windstorm. 
p Clatsop County — A slide one mile north of 
Cannon Beach caused $500,000 damage to the 
Oregon Coast Highway (U.S. 101) and reduced 
traffic from three to two lanes. Sink holes re- 
duced traffic on the Sunset Highway (U.S. 26) to 
one-way travel 19 miles east of Cannon Beach on 
Nov. 27. Maintenance crews spent $5,000 to fill 


Continued on page 8 


Re-design of I-5/Ore. 17 


Unique public worksh 


oT? 


n what is being called a 

model approach for consen- 
sus building, ODOT and the 
firm of W&H Pacific have 
successfully completed the re- 
design of the I-5/Ore. 217 
interchange through a series of 
unique public workshops. 

During the past year, a 55- 
member steering group made 
up of representatives from 
neighborhood groups, local 
businesses, business organiza- 
tions, public jurisdictions, and 
statewide organizations with an 
interest in the interchange, 
participated in a series of work- 
shops producing conceptual 
designs for the $47.2 million 
project. 

The steering group also spon- 
sored three open houses for the 
general public where the concepts 
were presented and local resi- 
dents were asked to review and 
comment. 

Frank Angelo, project manager 
for W&H Pacific, said reaching agreement on a 
new interchange design took a lot of compromise 
and hard work by everyone involved. 


Getting the 
jobs done — 
both work and 
exercise 


CC When you work from daylight to dark, you 
don’t have time for exercise. So, I figured I 
might as well do it on the job.” 

Rather than let his exercise regimen slip during 
the construction season, Al Myers, construction 
specialist in Klamath Falls, rode his mountain 
bike when he inspected a 10-mile modernization 
project on Ore. 140 east of Lakeview. 

The steep banks of the highway as it winds 
through Drews Valley didn’t leave much room 
for parking, Myers found. By parking his truck at 
a wide spot, then using his bicycle while he did 
his inspections, Myers not only got a better look 
at the job, but got a little exercise too. 

“Tt seems like the truck always got in the way at 
the job site, no matter where I parked it. By riding 
the bike, it was easier to stop and look at some- 
thing, or get off and check out the job in close 
quarters,” he said. 

Although Myers has ridden his bike for exercise 
for three years, you won’t catch him in lycra 
tights. While on the job, he wore his regular work 
clothes, including his orange vest and his work 
boots. He even substituted a hard hat for a 
bicycle helmet. Myers estimates he rode at least 
300 miles on his mountain bike inspecting the job 
site this summer. 

“Tm not saying this will work for everybody. It 
was just an experiment I was trying,” he said. “But, 
I kind of liked it.” 

Now that the days are shorter, Myers still works 
from dawn to dark and has trouble finding time 
to ride his bicycle. But, he hasn’t replaced his desk 
with a stationary bicycle... yet. (Written by Laurie 
Gould, Region 4 public information representative, 
388-6224.) w 
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Digitally enhanced 
photograph illustrating 
proposed improvements 
at the I-5/Ore. 217/ 
Kruse Way Interchange. 
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Before: 


“It was a 
fast-track 
process 
with a short 
time frame,” Angelo said. “But, because the 
community was involved from the beginning, 
people really felt as if they had ownership in the 
final solution.” 

Fred Eberle, corridor planning manager for 
ODOT, said, the goal was to improve safety, 
reduce traffic congestion, and meet local and 
statewide transportation needs. It was a balancing 
act to meet.future traffic demands while minimiz- 
ing impacts on the environment, nearby busi- 
nesses and local neighborhoods, and to do so 
with a limited budget. 

Reaching agreement on a new interchange 
design that addressed both the needs of through 
travelers and local traffic was at times extremely 
difficult, according to Eberle. 

“There was some hostility and distrust in the 
early stages of the process,” he said. “This is proof 
that cooperation and commitment eventually do 
pay off.” 

Because of budget constraints, the state initially 


ops make project a success 


Existing conditions looking north at the 
I-5/Ore. 217/Kruse Way Interchange. 


proposed a less expensive project — the $25.2 
million Phoenix design — that dealt mainly with 
freeway-to-freeway traffic movements. ODOT 
agreed to take a second look at the proposal but 
only if local jurisdictions would agree to partici- 
pate in the process. 

“Tt was important that we not focus solely on 
the interchange itself, but that we address the 
linkages with surrounding arterial road systems,” 
Eberle said. 

If the challenge of agreeing on a new inter- 
change design wasn’t enough, the next task is 
finding enough money to complete the project. 
ODOT has about $22 million set aside for the 
new I-5/Ore. 217 interchange. That’s less than 
half the amount of funding needed to build the 
project. 

Assuming funding will be appropriated by the 
Legislature, construction could begin as early as 
1998. (Written by Ron Scheele, Region 1 public 
information representative, 731-8263.) w 


Local jurisdictions receive help with TSPs 


egion 5 has taken the challenge to help small 

local governments statewide meet a May 
1997 deadline for new transportation system 
plans. It only made sense for the region — 50 of 
its 60 local governments are small jurisdictions. 

Required by the Transportation Planning Rule, 
many of the state’s smaller local governments do 
not have the resources or technical expertise to 
complete a transportation system plan, which 
identifies the communities’ transportation needs 
and how to meet them. 

Although the rule allows some exemptions for 
cities under 2,500 and counties under 25,000, the 
exemptions are dependent upon addressing 
ODOT concerns — protection of ODOT facili- 
ties, coordination issues, ODOT facilities identi- 
fied in land use zones, and identification of 
alternative mode needs for bicyclists, pedestrians, 
the elderly, and the disadvantaged. 

ODOT felt the best approach would be to 
develop a small jurisdiction model TSP, includ- 
ing model policies and ordinances to imple- 


ment the TSP. 

John Preston, Region 5 Planner/Environmental 
Coordinator, proposed a grant with Grant and 
Harney Counties, Prairie City, Mt. Vernon, 
Canyon City and John Day to develop model 
policies, ordinances and a small jurisdiction TSP. 
The model TSP is based on the Canyon City-John 
Day area, which typifies the statewide small 
jurisdiction situation of linear development along 
the highway with no or few alternatives to the 
state highway. 

The model products should be completed in 
February and March. Preston plans to develop an 
implementation process for the models with 11 
small jurisdictions. This process will provide 
ODOT with the experience of taking small 
jurisdictions through adoption of TSPs. 

Preston said the models will be available for use 
by approximately 170 small jurisdictions state- 
wide. All five regions have contributed funding to 
the project. (Written by Crindalyn Lyster, Region 5 
public information representative, 963-3177.) w 


E-mail messages open fo public scrutiny 


DOT employees, be aware! The messages 
you send through the electronic mail system may 
have a much bigger audience than you imagine. 

Recently, department public information officials 
received a media request for all e-mail messages sent by 
all ODOT employees over a six-month period. The 
sheer volume of mail made this particular request too 
expensive and time-consuming for a newsroom to 
pursue. 

However, the demand for those e-mail messages was 
legitimate, since most messages are considered to be 
part of the public record. There are a few exceptions: 
The public is not entitled to view e-mail messages that 
contain lawsuit information, some personnel file data 
such as disciplinary actions, or information disclosed in 
confidence by or about a member of the public. But 
nearly everything else is public record. 

The request sparked valid concern among department 
employees about e-mail content. 

Kathy Lelack of ODOT’s Safe Haven offered some 
advice. 

“ve seen some inappropriate e-mail messages that 
have lives of their own,” Lelack said. “For a while, a 
petition was circulating among ODOT workers, protest- 
ing nuclear testing by the French government. This 
message had already been to The Philippines, Japan, 
Australia, New Zealand, Holland, Germany, France, 
Sweden, Washington, California, Texas, Michigan, New 
York, Indiana, British Columbia, and all the Ivy League 
schools before it came to ODOT.” 

Some others were not so glamorous, but give an 
example of the variety of inappropriate messages. 

“We sometimes hear of explicit e-mail messages, 
talking about what is occurring in someone’s personal 
life,” Lelack said. “Is this something you want your 
friends or family to see on the news?” 

Another widely-circulated message requested recipi- 
ents to donate money to a specific charity. 

“This is better discussed during a break with peers,” 
Lelack said. 


The season of giving prompted many ODOT offices 
to share with those Oregonians that needed help. 
DMV’s Driver Documents employees collected bears 
for the Salem Police Department’s Buddy Bear 
program. Police give the bears to comfort children 
in difficult situations. Salem Officer Vance Cooney, 
center, is surrounded by bears and bear givers. 
From the left and up are Sandra Allison, Jim Kelly, 
Pat Scheppke, Mark Welty and Wanda Greene. 
From the right and up are Barbra Rodge, Glenda 
Collings and Lu Anne Wright. 


Other offices participated in holiday giving by 
collecting and donating food to families and 
donating to toy drives. 


“An organization the size of ODOT is bound to 
experience some inappropriate messages at one 
time or another,” said Lelack, “but we must do 
everything we can to reduce the number.” 

“One time, a chain letter appeared in a region’s 
e-mail system,” Lelack said. “It promised good 
luck if each employee forwarded it to ten other 
people. One employee said it best in a message to 
workers in that region: “...If this letter DOES NOT 
STOP, it will NOT be GOOD luck!” 

Remember too, that E-mail messages, like 
memos and other messages, are subject to public 
records laws, and should be retained in accor- 
dance with department retention schedules. 
(Written by Mac McGowan, Technical Services and 
Support Services public information representative, 
986-3451.) 9 


6 6 Is this something 
you want your friends 
or family to see on 
the news? 
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Netiquette — don’t offend your e-mail correspondents 


How often should you check your e-mail messages when you are at work? 
At least twice a day, and three to four times is best, according to Virginia Shea, 
author of Netiquette. Two must-do e-mail checks should occur when you first 
arrive at work and an hour or two before you go home. If you are too busy to 
check your e-mail mesages with regularity or if you are traveling, Shea recom- 
mends setting up a temporary password and asking another to help you out. 

Here are a few more basic rules of e-mail courtesy: 

p Reply to mail promptly — Don't let it stack up. 

p» Keep paragraphs and messages short, to the point, and relevant to the 
work you are doing. 

p Capitalize words only to highlight an important point or to distinguish a 
name, title or heading. Capitalizing phrases and words in the body of a 
message is generally looked upon as SHOUTING! 

p Try to avoid long strings of acronyms, unless you are certain that the 

recipient knows them all. 

p Humor can be a great morale-booster, but it must be used with caution. 
Without face-to-face communication or body language,your joke may be 
misunderstood. 

p Avoid expressions of anger. Take time to respond calmly if something angers 
you, always taking the position that there may be a misunderstanding or 
misinterpretation. Do not send a message that may come back to haunt you. 


Decisive action prevents Festival 
of Lights washout near Coos Bay 


he show will go on was District Manager 
Mark Usselman’s response to residents of the Coos Bay area, who feared repair work on the 
Cape Arago Highway would dampen their holiday season. 

Residents’ biggest concern was disruption of the annual Festival of Lights at the Shore Acres 
State Park. The Cape Arago Highway is the only access to the park, and work to repair a leaky 
water main would have disrupted traffic. After re-evaluating the problem, Usselman decided to 
postpone the work until after the holidays. 

An editorial in the Coos Bay World praised the work of Usselman and his crew. “In an era 
where government and its workers are getting more than their share of criticism, it is cheering 
to note that not all officials are coldhearted and seemingly non-caring about the area they 
serve. We'd like to add our salute to Mr. Usselman and any others who had a role in this 
decision that permits the Festival of Lights to proceed on schedule.” w 


TranScript is the monthly newsletter of the Oregon Department of Transportation. TranScript’s 
mission is to share ODOT news with employees and others interested in the department’s activities. 
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Refocusing ODOT: 


Part communication, part performance 


Ken Husby 
Interim ODOT Director 


ifs s time to turn our view outward — to focus exter- 
nally on how we communicate with our constituents 
and how we’re seen and appreciated in our local com- 
munities. It’s time for ODOT to reach out and grab 
onto Governor John Kitzhaber’s Community Solutions 
initiative. 

Community Solutions is all about how key state 
agencies — ODOT, Department of Environmental 
Quality, Department of Land, Conservation and Devel- 
opment, Economic Develop- 
ment and Community Housing 
— fit into local planning 6 6 
activities and work toward 
common solutions. ODOT 
needs to become the ‘presence’ 
of transportation in Oregon 
communities. 

To be successful at this, we 
must improve the image people 
have of our agency. We’ve had 
trouble lately convincing voters 
and legislators that we need 
better transportation funding. 

But, if our constituents, local 
government partners and 

elected officials truly understand that ODOT does great 
things, getting the funding increases we need will 
become easier. 

ODOT is doing a good job providing transportation 
facilities and services. However, we’re hearing we could 
do better at how we do our job. We’re getting comments 
from constituents saying ODOT should communicate 
better with customers. They’re also telling us we should 
use a positive, proactive, community—based approach to 
better integrate our business activities with other 
agencies and with local communities. 

An example of the Community Solutions approach is 
Ontario, where we are working with other state agencies 
and the community on how to prepare for growth tied 
to expanding a state prison facility in the area. We’re 
working as a group to develop the transportation and 
housing infrastructure in response to the job and 
population growth more prison space will create. 
Together, we’re creating an overall community solution. 

The idea in Ontario is to work together and say: 
Where can housing expand? Where can the urban 
growth boundary change? How does this all fit together? 
It’s a very visionary way to think. It makes me ask, why 
haven’t we done this before? 

Impacts on communities caused by economic devel- 


ODOT is doing a 
good job providing 
transportation facilities 
and services. However, 
we're hearing we 
could do better at how 
we do our job. 


opment and growth ought to be met by solutions. 
Oregon’s population will increase by 1 million people in 
the next 20 years. Growth is coming — no question 
about it. But is ODOT going to help manage growth as a 
community partner, or are we just going to let it become 
a problem? 

The idea of being an active partner instead of a 
regulator parallels ODOT’s re-engineering efforts. Re- 
engineering shows that our customers ought to be 

working with us side-by side in 
all we do. That way, we don’t 
develop alternatives they can’t 
live with. 

Taxpayers will say ‘yes’ for 
transportation funding if they 
feel good about the products 
and services they are getting. I 
believe we are giving Orego- 
nians a truly good product. It is 
important that our customers 
know we are doing so. 

Our focus is to continue 

y) ] doing good work, to do more of 
it and to work smarter. Our job 
is to deliver the kind of facilities 

and services our customers want. Our improvement 
efforts have to continue, because we still have a way to 
go. Along the way, we will work harder at letting the 
public know in an effective way what we’re doing. 

There’s a related organizational need I hear about 
when I visit employees. They want to know why we 
aren’t doing more to market their good deeds and their 
hard work. I believe that’s part of everybody’s job at 
ODOT. We all must learn how to create the kind of 
perceptions of ODOT that we want the public to have 
— and to do it in a way that has value and meaning to 
our customers. 

The December storm was a good example. Our crews 
worked 24 hours a day in very dangerous, high-risk 
conditions during a major windstorm. With our ‘safety 
first’ teamwork, our emergency crews cleared roads, 
looked out for one another, and helped and protected 
the public. That’s the kind of story taxpayers need to see 
and hear about. 

Whether you’re a one-on-one ODOT ambassador 
working at the local DMV counter, or speaking to a 
large group of people, our agenda is the same: we need 
to show — and tell — how we’re supplying solutions 
that help meet community needs. In this way, we'll serve 
all Oregonians better. w 


Motor Carrier officer fights fire, foo 


Motor Garner Haag Officer icer Barr) Lampert and a sande 
hose kept this south coast shake mill from burning down late one 
night. Lampert, who was on his way to work, sprayed water on mill _ the world was fast asleep, so 


equipment until the local volunteer fire department arrived. 
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otor Carrier Enforce- 
ment Officer Barry 
Lampert recently added a 
new skill to his job classifica- 
tion — that of “firefighter.” 
Lampert, who works the 
midnight to 8 a.m. shift out 
of the Coast Valley District 
in Coos Bay, was driving to 
an outlying scale when he 
picked up a call on the 
citizen’s band radio stating 
that there was a fire at the 
local shake mill. 
It was 2 a.m. and most of 


Lampert drove immediately 


to the scene to see if he could be of assistance. Enroute, 
he used the radio to call the local volunteer fire depart- 
ment. 

When he arrived, he first checked to see if anyone was 
in the building. It was empty, but huge, expensive pieces 
of equipment were in danger of going up in flames. 
When he searched for a hose, Lampert said the only 
thing he could find was an ordinary garden hose. 

“So I hooked it up and kept the equipment hosed 
down, since I knew it wouldn’t do anything to the fire,” 
he said. 

Lampert kept his post watering down the expensive 
equipment until the volunteer fire crew arrived about 20 
minutes later. There was minimal damage to the build- 
ing and, above all, no one was hurt, thanks in great part 
to Lampert’s involvement. (Written by Natalie Barnes, 
DMV public information representative, 945-5465.) w 
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Region 2 Dispatch Center acts as a 
communication hub for a large area 


Mi: aintenance crews in ODOT’s Region 2 have a new 
‘guiding light’ to help them during those long, 
dark nights of tending the highways in Oregon’s north- 
west quadrant. 

The region recently opened, as a pilot project, 
ODOT?’s first 24-hour regional dispatch center. Housed 
with the Oregon State Police district dispatch center on 
Portland Road NE in Salem, the center provides 
around-the-clock communications services for an area 
that encompasses Astoria to Florence on the west and 
Santiam Junction to Crescent Lake on the east. 

The center received its baptism of fire shortly after 
opening in October, when within a two-month period, 
record rains and then near-hurricane winds pounded 
western Oregon. 


Dispatch center does the calling 


“The dispatch center was a big help — it had a very 
positive effect on our ability to do our job. It took a 
large load off my shoulders and let me work on other 
things — like getting the roads open,” said Larry 
Schmitt, Tillamook Area Maintenance Manager. 

“One of the biggest benefits to me,” Schmitt added, “is 
I can stay off the phone and concentrate on getting the 
job done. I don’t have to do the calling anymore. If I had 
a slide or a storm-related closure before they opened the 
dispatch center, I’d have to call in all the extra crews 
myself and act as my own dispatcher. I don’t have to do 
that anymore. That’s a big time saver for me.” 

Eight employees staff the dispatch center. Since it is a 
pilot project, all positions are developmental, including 
that of Jim Westbrook, the unit manager. Westbrook, 
previously the District 3 permits liaison specialist, spent 
six months designing and implementing the center. 

“We recruited for these positions very carefully. Not 
everyone has the aptitude for dispatch work and I think 
we wound up with seven great people,” said Westbrook. 


Experience gives dispatchers the edge 


Most of the dispatchers have worked for maintenance 
crews or in maintenance offices. They include Collin 
Ansell, Denise Carnine and Mike Fitz-Henry from 
District 3; Terri Caldwell, Maintenance Management 
Systems; Cindy Cox, District 4; Bob Severson, Mapping 
and Photogrammetry, and James Wittenberg from 
District 2C. 

“A background in maintenance is a definite plus in 
this job. It’s helpful to know what the people out there 
working on the highways are going through as you’re 
trying to help them,” said Terri Caldwell, a 23-year 
ODOT employee. 

James Wittenberg, a nine-year ODOT employee, said 
the idea of the dispatch center is to centralize dispatch- 
ing duties to increase efficiency and decrease response 
time. 

“The idea is for the center to act as a hub,” Wittenberg 
said, “where everything comes in to and goes out of a 
central location. That way we cut down on duplication 
of effort and do a much better job of responding to 
major incidents.” 

Wittenberg added that in major incidents such as 
landslides and floods, the dispatch center becomes a 
resource center for maintenance managers. 

“It’s not our job to decide where crews should go or 
how to divide up crews,” he said. “Those decisions 
belong to the area managers and coordinators. Our job 
is to act as. a conduit. They tell us what they need, or we 
ask them what they want and we relay that information 


to the crews, the 
state police, 
other govern- 
ment agencies 
and the public.” 


Local 
agencies 
show interest 


Reaction to 
the center has 
been favorable. 

“ODOT’s 
dispatch center 
has relieved our 
dispatchers of a 
large load,” said 
Lt. David Allen, 
commander of 
the Oregon State Police dispatch center in Salem. 
“Whenever there was a highway problem before, we 


were responsible for notifying the proper ODOT people. 


But we were constantly finding the telephone listings 
outdated because we didn’t have the resources to keep 
them current. Now when there’s a problem we go direct 
to the ODOT dispatchers and they handle it. That’s a 
tremendous load off our backs, and we really appreciate 
i. 

The ODOT dispatch center is so successful several 
local governments have expressed interest in ODOT 
handling their night dispatching duties. 

“[ve had inquiries from local county and city officials 
asking about our ability to partner our dispatch ser- 
vices,” said Westbrook. “We’ve developed a very good 
partnership with the state police and I think we have a 
real opportunity to form great partnerships with these 
local agencies.” w 


The new Region 2 Dispatch Center, 
staffed by dispatchers familiar with 
maintenance activities, provides 24- 
hour communications services for 
maintenance districts. In the 
foreground, Terri Caldwell of 
Maintenance Management Systems, 
and in the background, District 4’s 
Cindy Cox answer calls on major 
highway incidents and relay crew 
information. 


Ethics Committee 
welcomes new member 


D ave Stiefvater of Ontario is the newest member of 
the ODOT Ethics Committee. An employee of the 
department for the past 24 years, Stiefvater is an Electri- 
cal Trades Coordinator with District 13 and District 14. 

The Ethics Committee, led by Ethics Representative 
Kathy Lelack, evaluates and makes decisions on ethical 
questions and situations within the department. Other 
committee members include Technical Services Branch 
Manager Tom Lulay and Region 3 Manager Paul 
Mather. Stiefvater fills the represented-employee 
position on the committee. 

Stiefvater said he wants to share his field experience 
and background with the committee during his two- 
year assignment. 

“Being on a specialty crew, Pve worked for, or with, 
many different agencies and crews. Having worked with 
this large cross-section, I believe I can offer a good idea 
of what the field is thinking. I think this will be a benefit 
to the Ethics Committee,” he said. 

Kathy Lelack looks forward to Stiefvater’s perspective 
and contributions to the committee. 

“The Ethics Committee is very excited to have Dave 
join us. Dave has his finger on the heartbeat of the 
organization. He brings a keen awareness of the issues 
facing employees and a sincere willingness to help 
resolve those issues,” Lelack said. w 


Dave Stiefvater 


ern iti0ns 


Appointments 


Promotions 


Retirements 


Nick Arnis, planner 3, Salem. 

Marilynda Arns, motor vehicle representative 1, 
Roseburg. 

Christine Baker, office specialist 2, Salem. 

Gary Baragona, motor vehicle representative 1, Spring- 
field. 

Gerald Bennett, highway maintenance specialist/entry, 
Lake of the Woods. 

Peter Cartwright, highway maintenance specialist/entry, 
Lake of the Woods. 

Daniel Cash, motor vehicle representative 1, Salem. 

Deana Chesser, highway maintenance specialist/entry, 
Newport. 

Kathy Courtney, office specialist 2, Salem. 

Mary Cruchelow, motor vehicle representative 1, Salem. 

Carol Curry, motor vehicle representative 1, Portland. 

Maria Delgado-Hellin, motor vehicle representative 1, 
McMinnville. 

Dara Dornieden, office specialist 1, Bend. 

Melburn Earls, highway maintenance specialist/entry, 
Chemult. 

Jess Eastman, principal executive/manager A, Salem. 

Carolyn Ellis, motor vehicle representative 1, 
Woodburn. 

Kevin Flynn, highway maintenance specialist/entry, 
Bend. 

Dayna Garcia, office specialist 2, Salem. 

Rhonda Gordon, motor vehicle representative 1, 
Medford. 

Joanne Gotchall, office specialist 2, Salem. 

Tashea Green, office specialist 2, Salem. 

Carolyn Gruher, motor vehicle representative 1, Grants 
Pass. 

Dorothy Hubbard, motor vehicle representative 1, 
Beaverton. 

Dianne Hunter, office specialist 2, Salem. 


Drummond Kahn, governmental auditor 3, Salem. 

Christine Kinzer, office specialist 2, Salem. 

Maryann Lammersen, office specialist 2, Salem. 

Kristi Lumley, office speciaist 1, Bend. 

Doyle McElhaney, highway maintenance specialist/en- 
try, Newport. 

Valerie McNerny, office specialist 2, Salem. 

Penny Miller, highway maintenance specialist/entzy, 
Government Camp. 

Corby Morey, motor vehicle representative 1, 
Beaverton. 

Anthony Newborn, motor vehicle representative 1, 
Portland. 

Steven Overbay, highway maintenance specialist/entry, 
Government Camp. 

Veronica Perez, motor vehicle representative 1, Salem. 

Brenda Pittman, program technician 2, Salem. 

Alfred Prom, highay maintenance specialist/entry, Silver 
Lake. 

Claire Ravenswick, motor vehicle representative 1, Port- 
land. 

Patricia Real, data entry operator, Salem. 

Sylvia Scott, personnel technician, Salem. 

Raynard Smith, motor vehicle representative 1, Eugene. 

Steven Stalder, motor vehicle representative 1, Portland. 

Robert Swartwood, motor vehicle representative 1, 
Bend. 

Brenda Tillman, highway maintenance specialist/entry, 
Chemult. 

Patricia Vodjansky, motor vehicle representative 1, Sa- 
lem. 

Pauline Van Nortwick, office specialist 2, Salem. 

Phyllis Whitmore, motor vehicle representative 1, Port- 
land. 

Coralee Williams, highway maintenance specialist/en- 
try, Juntura 


V 


Timothy Avilla, principal executive/manager B to infor- 
mation systems consultant, Salem. 

Richard Becerra, engineering specialist/entry to engi- 
neering specialist 1, The Dalles. 

Meschelle Cookson, office specialist 2 to executive sup- 
port specialist 1, Salem. 

Marcia DeForest, office coordinator to administrative 
specialist 1, Salem. 

Graciela Garcia, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Hermiston. 

Barb Gower, computer operator specialist to user sup- 
port analyst 1, Salem. 

Julie Hartley, motor vehicle representative 2 to motor 
vehicle representative 3, Coquille. 

Mark Hash, motor vehicle representative 2 to motor ve- 
hicle representative 3, Sutherlin. 

Laurene Hill, systems analyst 1 to systems analyst 2, Salem. 

Nancy Jensen, motor vehicle representative 1 to motor 
vehicle representative 2, Springfield. 

Kim Jordan, office specialist 2 to executive support spe- 
cialist 1, Salem. 

Barbara Leonard, administrative specialist 2 to user 
support analyst 2, Salem. 


Penny Long, data entry operator to office specialist 2, 
Salem. 

Patric Mears, administrative specialist 2 to data com- 
munication 
technician 2 Salem. 

Rachelle Nelson, office specialist 2 to executive support 
specialist 1, Salem. 

Robert Raikes, user support analyst 2 to data communi- 
cation technician 2, Salem. 

Stephen Ross, project coordinator to information sys- 
tems consultant, Salem. 

Jon Skordahl, highway maintenance specialist to high- 
way maintenance assistant supervisor, Oakridge. 

Connie Sparks, administrative specialist 2 to support 
services supervisor 3, Salem. 

Lana Tribbey, administrative specialist 2 to principal 
executive/manager C, Salem. 

James Weisgram, transportation engineer | to systems 
analyst 2, Salem. 

Gary Wong, associate transportation engineer to sys- 
tems software programmer, Salem. 

Richard Whelan, program technician 1 to program 
technican 2, Salem. 


V 


Duane Estes, motor vehicle representative 1, Gladstone, 
retired in December after eight years of service. 

Joan Krueger, public service representative 3, Salem, 
retired in December after eight years of service. 

Kenneth Paetz, engineering specialist 3, Klamath Falls, 
retired in December after 13 years of service. 

Joanne Peterson, principal executive/manager C, Salem, 
retired in December after 30 years of service. 

Gerald Phillips, principal executive/manager A, Flo- 
rence, retired in December after 29 years of service. 


Richard Seales, highway maintenance specialist, Detroit, 
retired in December after 15 years of service. 

Jim Shannon, principal executive/manager A, Eugene, 
retired in December after 30 years of service. 

Shirley Treml, office assistant 2, Salem, retired in De- 
cember after 10 years of service. 

Eugene Wardwell, engineering specialist 3, Salem, re- 
tired in December after 23 years of service. 

Betty Worthem, data entry operator, Salem, retired in 
December after 35 years of service. 


Service award 


35 years 


Todd Putnam, associate transportation engineer, Salem. 


30 years 


James Butler, transportation engineer 2, Salem. 

Dwayne Lindley, motor vehicle representative 2, 
Stayton. 

Audrey Lovelace, office specialist 2, Salem. 


25 years 


Peggie Aguilar, office specialist 2, Salem. 

James Buettner, transportation engineer 2, Salem. 
Lawrence Gettle, trades/maintenance supervisor 2, Bend. 
William Lien, transportation engineer 1, Salem. 

Daniel Pfenning, principal executive/manager B, Salem. 


20 years 


Larry Christianson, project coordinator, Salem. 

Loren Link, heavy equipment mechanic 2, Salem. 

Dennis O’Connor, highway maintenance assistant su- 
pervisor, Astoria. 

Joan Plank, principal executive/manager D, Salem. 

Harold Rushing, program technician 2, Salem. 

John Russell, principal executive/manager E, Salem. 

Gary Ward, highway maintenance specialist, Sweet Home. 


Letter 


Duane Estes and Donna Overlin — Gladstone, from a 
satisfied customer. “I am a very elderly lady that saw 
nothing but kindness to everyone that these two individu- 
als helped. They have to be an asset to their employer.” 

Brian Johnston and Debbie Hanslovan — Corvallis, 
from Jerry Kier, Gladstone. “They very graciously took 
charge of the situation and solved my problem. In my 
opinion, Brian and Debbie are a credit to their profes- 
sion and to the Corvallis office. I would like you to 
know how I feel about these two people, and in some 
way acknowledge them for their exceptional service to a 
grateful taxpaying citizen of Benton County.” 

Dave Forsythe — Beaverton, from Maureen Whippy. 

“T realize the pressure you and your staff are under and 
again thanks for everything.” 

Keith Taylor and the Beaverton DMV — from Vickie 
Mead. “I would like to compliment your entire staff on 
how personable they are. My time spent renewing my 
license was actually fun. One who stands out particu- 
larly is Keith, the photographer. He’s extremely nice.” 

Ami Barrett — Lake Oswego, from Colleen Connolly. 
“Fortunately, I was assigned to Ami, who showed such 
extraordinary patience and helpfulness that I was able to 
resolve everything in a timely manner. I saw that she is a 
true gem in a job where she often sees the worst of the 
general public.” 

Cheryl Temple — East Portland, from a satisified 
customer. “She was prompt and courteous.” 

Clackamas Promenade DMV — from Robert Howell, 
Portland. “This letter is thanks for the good service that 
was provided by the Clackamas DMV. The staff was very 
helpful to me, even when the line was long. The line 
moved quickly and the staff was pleasant.” 

Robin Nunn — St. Helen’s DMV, from Sgt. Gordon 
Larson, Oregon State Police. “I was extremely impressed 


Obituaries 


84. 


15 years 


Martin Abero, right-of-way agent 1, Portland. 

David Austin, highway maintenance worker, The 
Dalles. 

Joanna Filley, public service representative 4, Salem. 

Dale Hughes, highway maintenance specialist, Mitchell. 

Thomas Jorgensen, public service representative 4, Fare- 
well Bend. 

Russell King, motor vehicle representative 1, Gladstone. 

Louis Palazzolo, trades/maintenance coordinator, Eu- 
gene. 

Deborah Paslay, office specialist 2, Salem. 

Todd Ross, highway maintenance specialist, The Dalles. 

Robert Taylor, electrician, Klamath Falls. 

Rashelle Turner, motor vehicle field office leader 1, 
Portland. 

Brenda Zuniga, word processing technician 2, Salem. 


The 


Todd Putnam | 


10 years 


Ted Burney, videographer 2, Salem. 

Jeannie DeLay, fiscal coordinator 2, Salem. 

Donna Howse, public service representative 3, Salem. 
Cheryl Jarvis-Smith, office specialist 1, Salem. 

Aaron Ketch, highway maintenance specialist, Eugene. 
Daniel Motley, fiscal auditor 2, Salem. 

Laura Wipper, program technician 2, Salem. 


with Robin’s efforts to complete a task that is frequently 
assigned to the OSP. Robin’s efforts saved the citizen 
and the police precious time. We value our relationship 
with your agency and it is gratifying to see state agencies 
working together toward a common goal.” 

Dwight Apple and Nita Wood — from Steven 
Fogelson, attorney, Pendleton. “This letter serves to 
commend both the Hearings Branch and Clerical areas 
on the fine work of all the wonderful people in your 
department. In our very busy law office, it is so comfort- 
ing to know that no matter what we need, your office 
staff comes through for us with excellent attitudes, 
consistent helpfulness and expediency.” 

Max Buffington — Portland, from St. Helens DMV. 
“We appreciated the support that Max gave us. He took 
our concerns seriously, made our problems his prob- 
lems and kept digging until he and OSHA got the 
answer.” 

Bill Chase — Bend, from The Honorable Ed Perkins, 
Bend. “I couldn’t have been more pleased with how 
efficient and friendly the local staff was. Watching the 
operation of the office for the short time I waited 
suggested that all those in the local office are to be 
commended.” 

Cheryl Spicer — Salem, from Richard Guglielmino, 
Bend. “Thank you for having the foresight and wisdom 
when you employed Cheryl Spicer. Thank you and your 
department for your help and especially Cheryl Spicer, 
whose attitude is outstanding.” . 

Dean Martin and Jim Anderson — Coquille, from 
Mr. and Mrs. D. Matson, Brinnon, Wash. “We are 
currently in the process of relocating to your area from 
Washington and wanted to let you know how much it 
means to us to have the assistance of such helpful young 
men in our time of need.” 


nA 


Mitchel Stump, retired from Highway in 1973 after 47 years of service, died December 11 in Pendleton. He was 
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Tillamook County roads take a beating 


Continued from page 1 


the sinkholes and restore two-way traffic. 
ODOT spent an additional $15,000 to re- 
pair damaged signs and traffic signals and 
clear debris from state highways in 
Clatsop county after the Dec. 12 wind- 
storm. 

p Tillamook County — U.S. 101 remains 
closed to two-way traffic at Fishery Point 
south of Wheeler by a gigantic mud slide. 
Heavy rains triggered the slide in Novem- 
ber. ODOT spent approximately $250,000 
to hire a contractor to clear that slide, but 
the mountainside covered the highway 
again Dec. 12. ODOT built a temporary 
one-lane detour around the slide to re-es- 
tablish one-way traffic at the site. ODOT 
estimates it may cost as much as $1 million 
to clear the slide and stabilize the 
mountainside. A rock slide north of 
Garibaldi on Dec. 18 caused another 
$20,000 damage. 

The Wilson River Highway (Ore. 6) incurred 
$40,000 in slide and flood damage the week of 
Nov. 27. A series of slides east of Tillamook on 
Nov. 27 trapped 60 motorists and six ODOT 
maintenance workers for a time. 

Minor slides blocked the Little Nestucca 
Highway in several places near Hebo. The slides 
cost ODOT approximately $5,000 to repair. 

Besides the damage to U.S. 101, Tillamook 


County reported increased traffic loads caused 
approximately $500,000 damage to Miami-Foley 
Road, the road used as a detour around the 
Fishery Point slide. 

Five other Tillamook county roads, Trask River 
Road, Kilchis Road, East Beaver Creek Road, 
Blain Road and Resort Drive, suffered a total of 
approximately $900,000 in slide and flood 
damage. 

ODOT and the Tillamook County Public 
Works Department spent an additional $40,000 
to repair damaged signs and traffic signals and 
clear debris from state highways in Clatsop 
County after the Dec. 12 windstorm. 

p Washington County — The Wilson River 
Highway (Ore. 6) in Washington County 
suffered $500,000 in damages during the 
Dec. 12 wind and rain storm. In addition, 
ODOT spent another $40,000 to repair 
traffic signs and signals and clean wind- 
caused debris from highways. 

p Yamhill County — Heavy rains Nov. 10 
caused $250,000 damage to the Three Riv- 
ers Highway (Ore. 22) between Hebo and 
Valley Junction. ODOT tabbed clean-up 
costs in Yamhill County from the Dec. 12 
windstorm at $16,000. 

The department has requested emergency 
assistance from the Federal Highway Administra- 
tion to help pay for the repairs. (Written by Dave 
Davis, Region 2 and 3 public information represen- 
tative, 986-3426.) yw 


Storm Damage 
By County 


The following counties suffered $4.9 million 
in damages to state highways and county 
roads in November and December 1995. 


Clatsop 
Columbia 


2,905,000 
540,000 
266,000 


E-board to hear DMV and ISB proposal 


hen the DMV and ISB proposal is pre- 

sented to the E-board in late January, the 
ISB portion, which makes up the bulk of the 
request, asks for funding for the resources and 
staff necessary to support DMV throughout 
upcoming releases. 

But, the rest of the proposal focuses on three 

DMV components: 

p Managing the crisis. Problems that sur- 
faced after Release 1 resulted in long lines 
at DMV offices and slow turnarounds this 
past summer. To handle the crisis, DMV 
borrowed other ODOT employees, hired 
temporary employees and worked people 
overtime. Although most of the extra 
costs were covered by reprioritizing the 
current budget, DMV is requesting money 
to help maintain its current customer ser- 
vice level through the 1997 biennium. 

p Co-existence, pushing back the schedule. 
DMV found that processing work using 


two systems is more complex than ex- 
pected, Cease said. This complexity also 
contributed to the high wait and turn- 
arounds this past summer. 

“One major lesson DMV learned from Release 
1 was that employees need more time for training 
and more time to learn the new system before the 
next release is installed,” Cease added. 

This portion of the request is to extend the 
positions that DMV had originally scheduled to 
give up with the implementation of Releases 2, 3, 
4 and 5 of the new licensing system, and to 
reschedule those future releases. 

“We are going to delay Release 3 until next fall, 
which pushes the other releases back as well,” she 
said. “And our hope is that the emergency board 
will agree to keep those positions from going away.” 

“As we turn on more and more pieces of the 
new system, we remove chunks of the old, 
malfunctioning system,” she added. “Conse- 
quently, the co-existence will become less and less 


Region | pedals to success 


hose who ride bicycles peddle alternative 
transportation philosophy all over town. 

And commitment to 
transportation excellence 
does not go without 
reward. 

At its first annual Alice B. 
Toeclips awards program 
last month, the Bicycle 
Transportation Alliance 
recognized ODOT’s efforts 
to encourage bicycling as a 
transportation alternative 
— specifically, Region 1’s 
employee bicycle commut- 
ing facility and bike pool at the downtown 
Portland headquarters. Indoor bicycle parking, 
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showers and lockers have made it possible for 
about a dozen or more full- and part-time 
bicyclists to conveniently 
and comfortably pedal to 
and from work. 

The region also was 
recognized for providing 
two bicycles for employees 
to use while conducting 
state business. 

Shortly after the BTA 
honor, the city of Portland 
recognized the region and 
several other bicycle 
advocates for helping make 
Portland the second most bicycle-friendly city in 
North America, according to Bicycling magazine.w 


of an issue as we progress.” 

p Adequate staffing and analysis for future re- 
leases. Another lesson learned with Release 1 
is that there should be more front-end users 
involved in the development of the releases. 

There are already many, many DMV employees 

from the business side of the agency working on 
the re-engineering process. This means other 
people must assume the duties of those people 
while they are on loan to the project. DMV is 
requesting the funds to backfill for the business 
and training staff working on re-engineering. 

“The entire thrust of this proposal is that we 

need the time to make this transition from our 
old system and business procedures to the new, 
and that we don’t make the mistakes we did in 
Release 1,” said Cease. “This request is critical to 
the success of ISB and DMV in implementing the 
new licensing system. We hope the E-board will 
agree.” (Written by Natalie Barnes, DMV public 
information representative, 945-5465. )w 


Did you know? 


Being right 99.9 percent of the time seems like 
an excellent track record for any business. But 
did you know that if everyone accepted a 99.9 
percent success rate as good enough, here’s 
what would happen? 
12 babies per day would be given to the 
wrong parents. 
20,000 incorrect drug prescriptions 
would be written during the next year. 
22,000 checks would be cashed from an 
incorrect bank account during a 60- 
minute period. 
1,314 misplaced phone calls would oc- 
cur each minute. 
p 268,500 defective tires would reach 
consumers each year. 
Source: Fabled Service: Ordinary acts, Extraordinary 


Outcomes by Betsy Saunders (Pfeiffer & Company, 
1995), 124 pages. 


